FULFILLMENT:
Critical Work-Life Choices
Fulfillment: Critical Work-Life
Choices training provides
work and life integration in a
systematic, repeatable, and
sustainable way that
contributes to organizational
performance, talent
attraction-managementretention, and trust and
collaboration with others
across and outside the
organization.

Fulfillment Training
This skill-based learning process deepens both the
understanding and application of the fundamental
principles and practices that foster success. It aligns what
matters to the organization to what matters to individuals.
It enables individuals to take responsibility for their life
priorities by teaching them a process by which they can
succeed and find fulfillment in all areas of their lives,
including work. Survey data reveals that more than 40% of
the workforce believe that in today’s world it is impossible
to get ahead in one’s career without significantly sacrificing
time with their family and personal life. This process
refutes that belief; however, it doesn’t happen by chance.
It requires making choices by design and intention, rather
than by default. Fulfillment training contributes to the
success and well-being of the organization and its
stakeholders.

Benefits and Outcomes of the Fulfillment Training Program
1. Creates a culture and employer brand of work-life Integration that drives talent
attraction, maximum performance, and retention. It creates collaboration, empathy and
impact to both internal stakeholders and customers.
2. Creates awareness of individual and organizational priorities and provides a process that
creates alignment between them.
3. Increases skills and capabilities through knowledge, tools, and application
a. Listening and empathy
b. More authentic communication
c. Ability to cope and manage in an environment of change
d. Decision-making clarity and effectiveness
e. Managing multiple priorities
f. Follow through on promises/commitments
g. Resilience to setbacks – grit
4. Provides data and information about the priorities of your talent that can be leveraged to
accelerate performance, increase talent attraction, increase retention, and improve
organizational results (customer attraction-retention, revenue growth).
5. Addresses the expectation that generations have about work-life integration and also the
next-steps for Baby Boomers.
6. Helps your people focus on their jobs and the organization because they are less

physically, mentally, and emotionally distracted by personal issues.

Training Delivery Options
•

3-month immersion – Two classroom sessions over 90 days including home-study, selfpaced exercises, and webinar check-ins (includes peer-to-peer teaming for support).

•

1-day classroom – Two modules delivered over the course of 1 day with workbook
exercises included. Follow-up webinar 1 month later serves as a personal check-in.

•

Whole company intervention - Bespoke process that brings an entire company through
fulfillment training. A major component of the training is the building of communities of
support.
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Program Outline
Step 1 – Discovering: The Vision Process (The “What” of Fulfillment)
• Discovering and defining what you really want in the six critical life areas
• Discovering what you are passionate about
• Understanding the alignment between your vision and values and your career, work and
organization’s goals
• Identifying the gap between your current and desired life (both work and non-work), and
how those can be better aligned and managed
• Discovering whether your vision is aligned with your values by taking a simple but
powerful “5-Point Test”
This step will provide greater clarity of what your life and career vision is, understand how your
work and non-work goals support that vision, and think in a way that is congruent with what is
most important to you, your work, and your organization. Alignment leads to both fulfillment
and to company and workplace satisfaction and productivity.
Step 2 – Blueprinting: Designing a Full-Life Scorecard (The “How” of Fulfillment)
• Setting key life and intermediate goals, including work and career
• Assessing your strengths, interests, and experiences
• Identifying key drivers and resources for reaching your goals
• Creating metrics to measure personal & organizational progress & success
• Evaluating alignment between work, home, and other life interests
• Taking action & making decisive choices
This step provides you with the tools and processes to bring your vision to reality. By balancing
different goals and success drivers, creating a life and career path, and developing metrics and
evaluation mechanisms, you will learn to actively manage the path to fulfillment as well as
organizational health and success.
Step 3 – Navigating: Handling Obstacles & Challenges
• Managing and ensuring time is aligned with goals and priorities
• Resolving conflicts and competing interests in work and life
• Demonstrating grit and resilience in the face of adversity
• Applying the ‘art’ of fulfillment—what other fulfilled and successful people do that
demonstrate the life you would love to live
• Building a life map—your guide to integrating work and life
This step provides the enablers to act in support of your plan. It addresses time management in
alignment with priorities, building the right supporting competencies, and developing resilience
in the face of adversity.
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Step 4 – Self-Imaging: Increasing your Sense of Confidence
& Capabilities
• Establishing a support group—a team of champions
and helpers
• Choosing to be a mentor and to be mentored (giving
and receiving)
• Understanding and mastering your 6 mental faculties
• Changing your perception of who you think you are
and what is possible
• Turning fear and failure into stepping stones instead
of stumbling blocks
This step strengthens your self-image as well as your
connection to your vision. By creating a team that supports
your positive self-image and strengthening thinking, you
will develop the inner strength and confidence to actively
pursue your vision.
Step 5 – Embedding: Maintaining and Increasing
Momentum
• Celebrating wins—acknowledging small steps on the
road to fulfillment
• Embedding the life fulfillment process into work and
personal life
• Giving and receiving support as well as resources
with others
• Upgrading your vision and blueprint for “What’s
next?”
• Committing to embracing change by continual
learning and growing
This step examines and alters your plan as both you and
your environment changes. Take time to celebrate your
achievements and give back to those still working on their
path. This is the step where you wholly embrace your plan
and grow with it.

Act Now!

Learn how this highly-effective
training program can work for
your organization. Contact us!
Christine Hutchinson
chutchinson@metrus.com
908-231-1900 Ext. 108

Read the Book!

This program is based on the
book, Fulfilled!, authored by
William A. Schiemann and
available on Amazon.

About Metrus Group

Metrus offers a unique
combination of consulting,
research, and skill
development to organizations
intent on aligning strategies,
growing value and optimizing
human capital investments.
metrus.com
908-231-1900
info@metrus.com
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