Strategic Scorecard, But Not A Story
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Sample Energy Strategy Map
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Sample Professional Services Strategy Map
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Sample Human Resources Strategy Map
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Sample Strategy Map

SUPPLIER PEOPLE

OPERATIONS FINANCIAL

Process HR Skills/ Business Revenue
Outsourcing Systems Knowledge | Development Growth
S _lAllgnment I;/Ianagemem Processes Customer >

P Acquisition — F

C
Com- Employee
munications Satisfaction Productivity
N B Customer | | —| Improvement
P] P] Profitability | :
Information ¥ C
Technology & Delivery
Supplier _ MaRagement . ol 0 Shareholder
|| Responsivel, | Leadership| | 0 - ontract Value
ness F
S Pl Operating \
Efficiency
Corporate | | - Capacity Asset
Culture - Raw materials —»| Utilization
P - Project mgmt. Customer
0 —> | Satisfaction|__ F]
c]

MetrusGroup



